Swedish International
“@LL D Centre for Local Democracy

Inception team

The inception team shall consist of two politicians (majority and opposition respectively) and two civil servants from each local government partner, among whom one is the
coordinator and the main contact person to ICLD. ICLD also encourage participation from civil society, academic institutions or private sector, collaborating with the local
government.

Note and consider the following when selecting participants:

The role of the inception team is to anchor the partnership broadly in each organization and to plan a future project for increased local democracy. Reflect on what
mandate, qualifications and qualities you need in the team! You ate asked to motivate selection of each patrticipant.

Teams should be gender balanced. Diversity is encouraged in all aspects.

All participants must agree to abide by the ICLD Code of Conduct.

The inception consists of international travels and work away from home in a new environment.

Please indicate if a participant has taken part in an ICLD international training programme (ITP).

NOTE! In case of necessary replacement of any participant, please motivate this to ICLD together with a proposal of a new participant. ICLD must then approve the
replacement and a new updated form of the full inception team must be submitted. ICLD does not reimburse costs related to other people than the ones on the approved list.
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Indicate (X)
Name Gender |For civil servants: For politicians: Email address Phone number, Participatedin [the
Position and employer Title, Party, ruling/opposition for example anICLD ITP-  |Coordinator
WhatsApp Which? from each
partner

Which two local politicians from the Swedish partner are part of the inception?

Which two local politicians from the collaborating partner are part of the inception?

Which civil servants from the Swedish partner are part of the inception?

Which civil servants from the collaborating partner are part of the inception?

Which other representatives are part of the inception

team? ICLD encourages participation from civil society, academic institutions or private sector, collaborating with the local government, regarding both partners.
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Briefly motivate each participant through work responsibilities or mandate, expertise, achievements or experience relevant for contributing to the

Name . .
inception.

Politicians Swedish partner




Swedish International
I@LL D Centre for Local Democracy

Inception team

Briefly motivate each participant through work responsibilities or mandate, expertise, achievements or experience relevant for contributing to the
Name inception.

Politicians collaborating partner
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Briefly motivate each participant through work responsibilities or mandate, expertise, achievements or experience relevant for contributing to the
inception.

Civil servants Swedish partner
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Briefly motivate each particiapnt through work responsibilities or mandate, expertise, achievements or experience relevant for contributing to the
inception.

Civil servants collaborating partner
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Briefly motivate each participant through work responsibilities or mandate, expertise, achievements or experience relevant for contributing to the

Name . 9
inception.

Other representatives of the inception team
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