Activity Objectives

* Define one or two outputs/results
that the project will obtain in the
coming months.

 Define the activities that will be
carried out to achieve this
output/result between
November 2025 and July 2026.



What an output is and is not

* |tis not an intention.
 Itis not an idea.

* |t is something that is completed, that can be
shown or verified.

* An output is a concrete and verifiable result
that a project produces within a given period.



Characteristics of the output

S - Specific: It is well-defined and clear, without
ambiguities.

M - Measurable: It is easy to know if it has been
achieved.

A - Achievable: It is realistic and feasible with the
current resources.

R - Relevant: It is connected to the overall pur
and strategy.

T - Time-bound: It has defined dates.




The output is connected to
the broader goals and
objectives of the project, and

it directly contributes to their
achievement.




Goal: create more inclusive public spaces

Objective: involve girls and young women in
decisions about public spaces

Output: within , we will have the
, taking into account the
preferences and needs of young women.




* What activities must we carry
out to achieve that output in six

months?

e Keep in mind:

The relationship between time, activities, and
output.
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